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Objectives
Create a more equitable system by allocating a percentage of 
housing subsidies, as well as units from new affordable housing 
developments to people experiencing homelessness.

 Increase budget for housing subsidies that meet an affordable 
threshold for market housing.

Allot additional funding subsidies requested by Housing 
Services towards people experiencing homelessness on the 
Region’s By Name List.

Allocate a percentage of newly developed affordable housing 
units towards people experiencing homelessness on the 
Region’s By Name list.
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The Approach
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 Literature Review

 Community 
Benchmarking

 Local data 

 Service Mapping

 Service Provider 
Survey

 PWLE survey

 Key Informant 
Interviews

 Intersectional 
Analysis

 Person-Centred

 Evidence Informed 

 System priorities

 Gaps and 
Opportunities

 Sustainability



Peel’s Priorities At A Glance
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ADOPT AN INTEGRATED SYSTEMS APPROACH TO PREVENT, 
REDUCE, AND END HOMELESSNESS

Priority Area 1: 
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Establish a governance model between Peel Region and Service Providers

Outline the local homeless serving system through a simple visual 
representation 

Increase the production AND access to permanent housing solutions



Ontario comparison 

6

0 5 10 15 20 25 30 35 40

Peel

Guelph-Wellington

Peterborough

Windsor

Toronto

Figure 8: Number of People Experiencing Chronic Homelessness Housed (September 2020- March 2021) 

% of people experiencing chronic homelessness housed



What We Heard
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What We Heard
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Most homeless investments in Peel are being allocated toward temporary 
responses instead of permanent solutions to homelessness. 

 All housing resources for people experiencing homelessness should be 
allocated through a centralized and coordinated process instead of first come, 
first serve. 

A commitment to ending homelessness is a commitment to reconciliation.



Priority 3: 

9

RE-TOOL HOMELESS INTERVENTIONS TO REDUCE PEOPLE FROM BECOMING 
HOMELESS AND INCREASE WAYS FOR PEOPLE TO BECOME HOUSED

 Be a housing focussed response system

Make evidence informed decisions using your homelessness data to invest 
strategically

Match the level of permanent housing solutions (capital + supports) to start 
decreasing homelessness. 

 Increase appropriate diversions from emergency shelter.

 Advocate for Provincial changes in practices so public institutions do not discharge 
people into homelessness. 



Thank you!

Daphna Nussbaum
Peel Alliance to End Homelessness
Program Coordinator and Analyst
P: 647-461-1383
E: daphna@paeh.ca

Amanda DiFalco
Principal, DiFalco Consulting
adifalco99@gmail.com 
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